BELMONT | COMPREHENSIVE PLAN UPDATE

WHY COMP PLAN?

THIS PROJECT...
0 I_\I_\ anxl

Addresses Development |dentifies Infrastructure and
Pressures Regulatory Needs

Our Belmont, the city's latest Comprehensive Land Use Plan, is an opportunity to engage stakeholders and residents in
shaping the future of the city, ensuring their goals and desires are reflected in the development and implementation of
the plan.
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PLAN ORGANIZATION
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INTRODUCTION

Provides an introductory overview of the
rationale behind this plan, why it matters, and
how it came to be.

HISTORY

Briefly recounts Belmont's history, highlighting
economic and land use development trends
that have shaped the community.

LAND USE

Establishes policies to guide the type, intensity
and location of future development to maintain
Belmont's character as it grows.

HOUSING

Discovery & Evaluation
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WHAT AMENITIES WOULD YOU LIKE TO SEE ALONG
BELMONT'S WATERFRONT?
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« Belmont needs a more thoughtful approach to new
development that manages Iits pace and maximizes
community-wide benefits

« Natural resources like Belmont's expansive shoreline
and tree canopy are key to the city's identity and must be
protected

 Limited infrastructure capacity (particularly road &
wastewater) is a major obstacle to Belmont's quality of life

>

Public Engagement

Master Plan Development

WHATARE &
BELMONT'S
GREATEST
OPPORTUNITIES?

+ A strong Downtown and neighborhoods are important
aspects of Belmont's small town feel

» Incorporating small scale mixed use opportunities into
Village Centers will help residents meet their needs locally

» Residents want more public accessto the water, especially
parks, trails and waterfront dining

FROM OVER 2,000 COMMENTS!

Highlights Belmont's housing stock and

outlines strategies to increase home avallability,
affordability and variety, including the “missing
middle."

05 ECONOMY

Outlines economic development strategies to
foster a robust economy that meets residents'
needs locally and attracts further investment.

06 MOBILITY

Currently under development, this section
promotes upcoming local improvements to
pedestrian and bicycle infrastructure, road
capacity, and transit availability.

07 COMMUNITY CHARACTER

Explores Belmont's identity and highlights
strategies to support Belmont's Downtown,
neighborhoods, environment, and other
character elements.

OUR BELMONT

WEAVING OUR COMMUNITY'S
FUTURE, ONE THREAD AT A TIME

08 PARKS & RECREATION

Examines Belmont's parks and trails. Supports
new green space goals and improved connectivity

In step with community development.

09 INFRASTRUCTURE
Outlines strategies for infrastructure maintenance,

expansion and modernization to support current
and future needs.

10 ENVIRONMENT

Recognizes Belmont's natural resources and their
impact on its character and economy. Provides
policies to protect environmental integrity.

11 INTERGOVERMENTAL RELATIONS

Plans for effective collaboration with neighboring
jurisdictions, regional agencies, and other
governmental entities.

KEY TAKEAWAYS

+ Belmont's vision & priorities updated for 2025 through
new community engagement and data

 Bulky 2018 plan shortened by nearly 100 pages

+ Now structured into 11 sections by topic for efficient
reference

- New Policies & Programs are clearly organized to
inform decisions by City Council & Boards

« New land use recommendations for Village Centers to
strengthen ability to meet needs locally & offer desired
waterfront amenities

« Comprehensive Planning has been streamlined by
parallel mobility & utility studies

PROCESS

Belmont is updating four distinct plans and analyses
simultaneously to ensure coordination as our
community plans for its future.

The Multimodal Network Plan & Future Utility
Forecasting Model inform the Comprehensive Plan's
vision for land use, development & infrastructure.

Implementation will be carried out through
modifications to the Land Development Code and
focused Small Area Plans.

Comprehensive Plan Update

5 Multimodal Network
Plan

¢ Futur¢ Utility
Forecasting Model

4

Wilkinson Blvd Small Area
Plan (in progress)

!




2 LAND USE

FUTURE LAND USE MAP

FIVE CALIBRATED VILLAGE CENTERS

2018 V/S. 2025 FUTURE VISION

VILLAGE CENTER

Belmont Waterfront

As an update to the 2018

Comprehensive P|an’ Community » Medium Density Res. (3-6 dua) » Neighborhood Commercial Nearb y Investments have
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Input was used to revise & reshape
Belmont's Future Land Use vision.

While many goals were
maintained, visions for Village
Centers were redrawn, considering
community needs, infrastructure
opportunities & prioritization.

Proposed Village Centers were
narrowed to five, with a new
vision for a mixed use, waterfront
destination along the eastern
shoreline.

Higher Density Res. (>6 dua) - Parks & Natural Areas

+ Traditional Neighborhood Dev.

DOWNTOWN NEIGHBORHOOD

Medium Density Res. (3-6 dua)
Higher Density Res. (>6 dua)

+  Traditional Neighborhood Dev.

Parks & Natural Areas

INDUSTRIAL

Industrial

Parks & Natural Areas

MAJOR INSTITUTION

Institutional

Parks & Natural Areas

MIXED USE

Belmont Future Land Use

Future Land Use

EZA Village Centers

| Center City Small Area Plan
||| || Montcross Small Area Plan
South Fork Small Area Plan
. Downtown Neighborhood

0 Industrial

Major Institution
" Mixed Use
" Neighborhood Conservation
I Parks and Open Space
Semi-Rural Neighborhood
.~ Suburban Neighborhood
I Traditional Neighborhood

Boundaries
[ ] Belmont City Limits

Medium Density Res. (3-6 dua)
Higher Density Res. (>6 dua)

+  Traditional Neighborhood Dev.
Neighborhood Commercial

Downtown Core

Commercial Mixed Use

Parks & Natural Areas

NEIGHBORHOOD CONSERVATION

Low Density Res. (<3 dua)
Medium Density Res. (3-6 dua)

Higher Density Res. (>6 dua)*

Parks & Natural Areas

PARKS & OPEN SPACE

Parks & Natural Areas

SEMI-RURAL NEIGHBORHOOD

Low Density Res. (2 dua)

Parks & Natural Areas

SUBURBAN NEIGHBORHOOD

Low Density Res. (<3 dua)
Medium Density Res. (3-6 dua)

Parks & Natural Areas

TRADITIONAL NEIGHBORHOOD

Medium Density Res. (3-6 dua)
Higher Density Res. (>6 dua)
+  Traditional Neighborhood Dev.

Neighborhood Commercial
Commercial Mixed Use

NEWLY PROPOSED

demonstrated the potential for this
underutilized shoreline site. It is ideal
for transformation into a dynamic
Village Center, featuring recreation,
housing, public access and other
community amenities, warranting a
detailed Small Area Plan.

North Belmont

The proposed Village Center in
North Belmont aims to reconnect
the area with essential services
and guide future mixed-use, lower-
density redevelopment, addressing
long-standing isolation caused by
|-85.

Belmont Town Center

The mostly built-out Village Center
at Nixon and South Point Rd offers
walkable access to schools and
shops, with limited future infill
potentialand afocus onaddressing
traffic congestion through NCDOT
collaboration.
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Establishing each of the five Village Centers proposed
across Belmont is underpinned by a common goal to meet

VISION STATEMENT

POLICY PRIORITIES

)

To ensure a balanced approach to
land use that encourages a healthy
tax base and mix of uses to promote
choice in housing, shopping, mobility,

Leverage influx of private investment to score benefits for
the entire community

Permanently conserve as much land as possible through
cluster development & other strategies that reduce
environmental iImpact

everyday needs locally (therefore reducing traffic inside
the city and strengthening neighborhood identity). Each
center will materialize differently based on its context and
underlying zoning.

Boundary lines and the location of each Village Center

planned mixed-use hub supported
by future residential growth, multi-
modal connectivity, and potential
regional access via the Catawba
Crossings project.

F/’/n'q"- ‘ This Village Center, guided by_the
. (// South Fork Small Area Plan, is a
) X 7€ A

should be considered approximate, as this vision should
adapt as Belmont evolves and new opportunities arise.
Currently, Village Centers are planned to range from lower
density shopping areas to waterfront destinations.

Services, and recreation. + Concentrate mixed uses into Village Centers, supporting
each part of the City

w
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- Foster a well connected, mixed use waterfront destination

\} %?} > Southern Peninsula
b4 S fl  Public feedback highlighted the need

- - : [ F—3 ) . :
Village Center in the marina area s 3 for retail near Belmont's peninsulas,
° S 2 T Y

A\ . prompting plans for a community-

: e backed Village Center near the
neighborhoods ot 4 intersection of Armstrong and New
B A ; 1 HopeRd, withdevelopmentrelatedto
housing growthand new investments
by Daniel Stowe Botanical Garden.

+ Continue to strengthen Downtown & support Belmont's
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HOUSING PARKS & RECREATION INFRASTRUCTURE

HOUSING IN BELMONT PARKS TODAY PROJECTED WASTEWATER CAPACITY
BASED ON FUTURE LAND USE VISION

Carefully increasing Belmont's missing middle EXAMPLE MISSING MIDDLE PROJECTS

: : : : : MEETING BELMONT'S FUTURE NEEDS
housing will provide a host of new residential

options, key to accommodating a variety of 01.Fourplexes on vacant lot B Critical Capacity Investment
residents and families at difference price oyt Areas represent key opportunities to
points. Y LT o forage private sector partnerships for
Jj Jqq | - - @ utility upgrades that support planned
_J wiﬁj JJ“” / <Hoa doa J O m O Village Center development.
Benefits: NS AL 8 - ) o
e Y Y 12408 ) iy ot st rc | ot somort rrenc oty o imont Example. Sewer u rades near the
: ' ' ¥ oo = bebd BT - P pgrac
Allowed projects are calibrated to "Lj _,7,-’&)'&, &.Ll]ﬂ%/ 7 proposed Waterfront Village Center
neighborhood context A Yd \‘{b\, / % O\ & — would both add necessary capacity and
- - &y % | ~ & reduce bottlenecking at the treatment
» Supports attainable home ownership L/ g — - -
. | = L/ J\/' / // [~ romtac | ooyt bemert 539 Ac | oot vt serrac| oy o e plant to its south.
+ Allows families to age-in-place Ve g T e _ :
when downsizing » [ Priority Investment Areas will
‘ o ' y be addressed through a mix of City
- Projects are well suited for local 02.Backyard ADU's, Duplexes & Cottage investments and creative partnerships.
Sma” developers, nOt OUt—Of‘State COLirtJSJJJJ K) Kevin Loftin Riverfront Park (L) Daniel Stowe (M South Point Beach Park Exam Ie Once COﬂStrUCtIOﬂlS com |ete
firms with cookie cutter solutions LY S B — pre. - e
N i g ] LT | an ongoing wastewater line upgrade
— o etk FITTT Belmont Parks and Trails along South Point Rd will address issues
Out of many choices during public engagement, = —— T S = ikt '
Belmont residents supported integrating Jd \,f“\\-i; ’,Sl ! *;ﬁgg\s\.\: O,
T - gl )¢ ey I = (Greenways S apm
Cottage Courts & Courtyard Buildings into the N %’ j . S el ©
e, P Bt L) J/ mes Multi-use Paths '“,—'
Land Development Code. Gy -3 — | & Va "o
] \’\// / I 77\"?‘71\” L] = === Bicycle Routes ) . .
=) E&J ‘,7 1 T T Regional utility partnerships can
Qag g5 tL-clo F@ } . s offer additional opportunities.
Across the city, missing middle housing can be ‘ - - ]/ ‘e varexna Theead. ToNSorndor PP
integrated differently, depending on the context o . . Recreation ] :
and available infrastructure. 03.Missing Middle Community: Cottage B Parks Projected Sewer Capacity
. Court, Walk-ups & Fourplexes T Over Capacity CLUP
North Belmont & Downtown Neighborhoods: AN _ = ;
- Boundaries I Critical Capacity Investment Areas
* ADUs , [ ] Belmont City Limits Priority Investment Areas
+ Cottage Cour.tsl = \,J i - Belmont ETJ Boundaries Other Sewersheds
. « Courtyard Buildings [ Belmont Planning Area Unsewered
» Duplex/Tri/Quad Surrounding Urban Places Boundaries
[ ] County Boundaries ] Parcels
Peninsula: Roads [_] Belmont City Limits
- ADUs —— 1-85 Path i 1 Belmont ETJ Boundaries
. Cottage Courts L Lo m A —— Roads 1> mi A [ Belmont Planning Area
CC
. VISION STATEMENT VISION STATEMENT VISION STATEMENT
. To promote housing choice that tastefully meets the needs of To ensure a range of opportunities for all citizens to enjoy To ensure high quality, efficient and effective infrastructure
everyoneinthecommunity,isaptly supportedbyinfrastructure, and engage with the outdoors. throughout Belmont.
. and positions Belmont's neighborhoods for lasting success.
POLICY PRIORITIES POLICY PRIORITIES POLICY PRIORITIES
» Incentivize cluster development techniques to preserve tree canopy & + As Belmont grows, target 10% of the community as parks & natural areas . Long range planning & monitoring is necessary to keep infrastructure
open space In new neighborhoods . . . . , |
- | + Work with developers to create public parks through private investment, development in-step with new growth
« Plan for further Traditional Neighborhood Developments to encourage championing community green space over private parks

walkability & efficient use of land | o | o | . . . .
¢ + Supportthe Carolina Thread Trail & invest in greenway connectivity, especially New wastewater investments & system maintenance are required to

- Establish Neighborhood Conservation Areas to strengthen established to bridge the gaps between Downtown, North Belmont & the waterfront accommodate further development

neighborhoods & promote infill development . . . . . - | -
. . . o | | + Ensure new park investments include a variety of equipment & experiences + Belmont must work closely with its neighbors to plan effective infrastructure
- Remove barriers to Accessory Dwelling Units & Missing Middle housing . . . . . .
types with public support (ex. cottage courts, courtyard buildings) * Increase capacity of city recreation programs as resources become available systems & address regional impacts




2 ECONOMY COMMUNITY CHARACTER

2021

14.7% of total jobs

ECONOMY TODAY WHAT 3 WORDS BEST DESCRIBE BELMONT?
innovation cozy i
B E LMO NT inclusive ti lost great SpeCIal “WHAT FACTORS DO YOU THINK
congestion COULD MAKE BELMONT LESS
oo Creesten overcrowded beautiful b PIRIE N THE TR
RACE COMPOSITION \Y W
TODAY modern ; expansion downtown  small
887 33 7 people both live Charlotte warm ° o o .
s oS oD a@ -3 ey offic | friendly potetil "
yA0 | e T e T we T COMMUTING PATTERNS imity  s\weet ra IC u I homey Neinfrastructur Worsening traff
2023 POPULATION 6,293 people who live in the City Unique Ocr:)?ﬁr;:sgtiori ©
t t of the city f
17 9471 $ 79 , 74 ‘| commute out of the it for overdeveloped g rOW I n g quiet o nature walkable OPPOrtunity
’ 2023 MEDIAN commute into the City for ve f
o | 2028 PROJECTED POPULATION HOUSEHOLD INCOME b \(/;/Li.r-lz:;'rlf;em%’;?/nggs a net ( enSIve fa m I | SChOOIS C ea n y Sa e |OV€|y taxe
population of 2,174 people. p a r m I n g CO m m u n Ity traditic ﬂlﬁl
e &6 0 o e &6 0 o Less than 9th grade h
ﬂﬁﬂﬂ ﬂﬂﬂﬂ @ 9th-12th grade, no diploma CrOWde eacefu| charm nice busy ] ome town V
e 0 0 o e 0 0 o ® Highschool diploma EDUCATIONAI. P We|C0m | ng overbuilt :
@ GED/Alternative credential ATTAINMENT I I t Inattention to
ﬂ ﬂ ﬂ ﬂ ﬂﬂ ﬂﬂ (] Some'college, no degree 28.9% VI b ra nt S I I l a OW n CongeSted h t home infrastructure
e 6 0 o e 6 0 o @ Associate degree 2023 IS O rl C | . h needs
ﬂnﬂ nﬁﬂn ® Bachelor's degree accessible cute f | -f . dl aCt|Ve wholesome osing charm
@® Graduate professional degree Suburban pretty a ml y rlen Y entertainment
72 7 restaurants Convenlfnt growtr nostalgic pleasant
o rees
41.7 W2.0 | %
Mi%é\N MEDIAN 5 (1] I‘I OF HOUSING UNITS O .4% Losing the charm
- SINGLE-DETACHED HOMES VACANCY RATE @ “WHAT ARE BELMONT'S THREE GREATEST “WHAT AMENITIES WOULD YOU LIKE TO SEE ALONG that makes Belmont
$ ,l 50 7 RETAIL SPACE ADVANTAGES?” BELMONT'S WATERFRONT?” special
' vor [ s
\> \) \) \) \) \> %0,
h I o Active & Historic Proximity to Sense of Trails Parks/Green Waterfront “ﬂ
$29 ] ,3 68 e I onits INDUSTRY 234 . 7% Downtown Charlotte Community Space Dining Decisions made by
MEDIAN HOME VALUE o o Increases in construction out-of-town investors,
LU OWNER OCCUPIED units COMPOSITION jobs (2013-2023) or at the state level
25% |l sor4 28012 Zip Code, 2023 39.8% 29.7% 17.1% 55.7% 38.1%
5 5% ' I units The largest industry "0 e e e S
° sector is Retail Trade,
U VACANT HOUSING UNITS 2.4% inm i .

r?l accounting for 1,402 M
$§ g jos, or approximately Sense of Safety  Neighborhood Waterfront Natural Shoreline Shops I

HOUSING .5% e 4.2% 1-Attached .
UNITS BY within the geography. Quality
YEAR BUILD 11.0% Manufacturing is the
2021 133%  100% 915 22 1-Detached /(/9% second largest, 97.4% of respondents noted Downtown or Stowe Park Waterfont dining ranked above even “natural shoreline” Escalating cost of
.27 % 6.4% 1 . . .
N UJ@,‘OS NS0 :mploymgd] ,1:49: Gng as defining Belmont locations. Only 34.0% mentioned living
- o : : L
0.2% HOUSING UNITS STRUCTURES — uou? Fccczjn;mo' c 'C.m,rﬁ.nd the river or waterfront, demonstrating underutilization.
20202021  2010-2019  2000-2009  1990-1999  1980-1989 19701979  1960-1969  1950-1959  1940-1949 1939 or earlier 2021 | | esses (o]0 ewlcgs IS ThIrQ,
LI employing 1,201

VISION STATEMENT POLICY PRIORITIES VISION STATEMENT POLICY PRIORITIES

To foster a vibrant and sustainable + Nearly all Belmont residents leave the city for work, while To protect and enhance the » Maintain the character & quality of life residents describe as

[ec]
]

- . almost all local jobs are filled by commuters. Attractin T "charming,” “friendly,” "small town," and a strong “community”
economy supported by a diversified diverse, higher paying iobs 1o Belmont is mportant for fis character of Belmont by building o e e ) oy
tax base that balances residential comeie iy on our heritage, protecting historic > CEIIS) SIEIIS Gl AEICES iIlgaloRIeelly 2l Cesslel e

. . . Belmont's quality of life. Supporting them and improving
growth with employment and - Create new/ bolster existing regional destinations in Belmont, r_esources' emt_)racmg Surround'pg their access to amenities helps maintain desirability
commerce. especially along the waterfront riversandlakes, Improvingcommunity . A strong Downtown s a strong Belmont. The city should

- Running errands in Belmont is time consuming, especially appearance, and promOtmg social continue to recruit new businesses to downtown, address
for Peninsula and North Belmont residents. Planning for and economic diversity_ parking, and plan for opportunities -especially vacant lots

Village Centers with limited retail & services can help meet

. - Environmental inteqgrity is a core asset of Belmont and its
neighborhood needs g

quality of life
» Supporting small entrepreneurs & local business incubation




2 ENVIRONMENT
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VISION STATEMENT

To protect the natural environment
of Belmont as a critical public asset.

Less than 20% of Belmont's
Planning Area has slope, soll or
hydrological constraints with
the potential to significantly
restrict development.

This  presents  significant
opportunity to primarily shape
undeveloped areas through
zoning and underscores the
need to consciously preserve
Open space.

Water Resources

Regional Watersheds
|| Lake Wylie - Catawba River
|| Lower South Fork Catawba River
|| Mountain Island Lake - Catawba River
Critical Areas
Lake Wylie Protected Area
Lake Wylie Critical Area
[ FEMA 100-Year Floodplain
NWI Wetlands
Drainage Divides
Area Water
Boundaries
[] Belmont City Limits
D Belmont Planning Area
. __7 Surrounding Urban Places
[ ] County Boundaries
Transportation
— 1-85
Roads

Slope Constraints

Slope Constraints

[ ] Low: <8% slope

[ ] Low to Moderate: 8-16% slope
] Moderate: 16-24% slope

B High: >24.0%

Other Constraints

I Highly Urbanized Land

Boundaries
[_] Belmont City Limits

POLICY PRIORITIES

» Preserving Belmont's tree canopy & water quality are essential
for community integrity

 Anupdated Stormwater Ordinance & coordinated enforcement
will limit soil erosion & runoff from new development sites

 Land reserved for open space & conservation areas includes
high quality habitat, not just left over land

- Infill & cluster development techniques ensure new growth
capitalizes on existing infrastructure & limits disruption to
vacant land

INTERGOVERMENTAL RELATIONS

SCHOOLS

i/ Catawba Heights
{ o Elementary School

North Béimg_gt'.
.._I -

Elementany Schoo

¥Belmont Abbey
College
[

M- —~; E- :
L™ oy ;_::-' .'.’ - - ‘,
Stuart W. Cramehbg T\ £, {65tgn College

High School S [/ (Kimbrell Campus)
L
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Public K-12 Schools
Serving Belmont

Local Colleges &
Universities

WITHIN A 30 MIN DRIVE

Colleges &
Universities

3 Other Post
Secondary Options

ADJACENT COMMUNITIES

MCADENVILLE

CRAMERTON

il

e Y

Similar to Belmont, Cramertonis  McAdenville envisions incremental
planning for Village Centers, river  growth to increase housing options
activation and trail connectivity. within character.

CHARLOTTE & MECKLENBURG CO

Charlotte's future River District could be a In the coming years, t

major regional activity center across the see light rail service and increased logistics

Catawba River. development.

Belmont Schools

Belmont Schools 2
® Public Schools

® Private Schools
Boundaries
F™"} City Limits
"""" ' Belmont ETJ Boundaries

D Planning Area
Connectivity
—— Sidewalks

Recreation
Parks

Roads
— [-85

—— Main Roads

0

REGIONAL MAP

Secondary Roads

VISION STATEMENT

To partner with surrounding
jurisdictions, state agencies, utility
providers, and other external entities
to promote the interests of Belmont's
citizens, and to ensure the ongoing
success and quality of life within
the greater Charlotte metropolitan
region.

POLICY PRIORITIES

CHARLOTTE DOUGLAS INT'L AIRPORT
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MOUNT HOLLY

Mount Holly is seeking to create
neighborhood centers, strengthen
its corridors and bolster identity.

YORK COUNTY, SC

Gl S
Key goals for Gaston County include
improved schools, multimodal
connectivity and recreation.

he airport area will  Low density residential development is rapidly

growing in York County, supported by new

infrastructure investments. A future village center
is planned near B.B. Bridge.
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Belmont Area

Belmont Boundaries

[ Planning Area

. 0 Extra-territorial Jurisdiction
k)
N Il City Limits

7

=
2. % | Context

%+ | ] county Boundaries
- gm=y - P

fe=«_ | L__+ Surrounding Communities

Waterbodies

» High quality schools are an important pillar of Belmont's
quality of life. Gaston County Schools & other educational
opportunities will be ready to accommodate increased
demand from new neighborhoods

+ Belmont will promote regional collaboration to maximize
efficient services & infrastructure provision

+ Neighboring communities are planning for growth that will
Impact Belmont; partnering with surrounding governments
will help address the effects



