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2024-2025 BELMONT
COMPREHENSIVE PLAN UPDATE



WHO’S PRESENTING?
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MICHAEL DUNNING, AIA

OVERVIEW

DYLAN GEHRING, AICP

1. Public Engagement

2. Restructuring the Plan

3. Plan Sections

4. Takeaways

5. Q&A

Plusurbia Design

MEND Design Collaborative



INTERSECTING EFFORTS
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• Belmont is currently 

undertaking parallel efforts

• Each plan/ analysis informs the 

other

• Planning is streamlined in the 

updated Comprehensive Plan
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COMMUNITY ENGAGEMENT
OVER 2,000 COMMENTS RECEIVED!

• Monitor pace of growth & maximize its 

community-wide benefits

• Protect natural resources that are key to 

the city’s identity

• Plan for Village Centers to help residents 

meet their needs locally

• Increase public access to the water, 

especially parks, trails & dining
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TOP TAKEAWAYS
UPGRADING THE PLAN FOR 2025

• Belmont’s vision & priorities updated for 

2025 through new community 

engagement & data

• Bulky 2018 plan shortened by nearly 100 

pages

• Now structured into 11 sections by topic 

for efficient reference



PLAN ORGANIZATION
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COMP PLAN SECTIONS
01. INTRO

• Explains purpose of Comprehensive Plan 

& need to update (city & state reasons)

• Explores community engagement process

02. HISTORY

• Brief overview of community history, 

including mill villages & form-based code

• How history positions Belmont for today
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03. LAND USE
PLANNING PRIORITIES

• Leverage influx of private investment to 

score benefits for the entire community

• Permanently conserve open space through 

cluster & low impact development

• Concentrate mixed uses into Village 

Centers, supporting each part of the City

• Continue to strengthen Downtown & 

support Belmont’s neighborhoods
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03. LAND USE
VILLAGE CENTERS

• Common goal of Village Centers:       

“meet everyday needs locally”

• North Belmont (NB), Belmont Town Center 

(TC) already established

• Belmont Waterfront (BW) offers greatest 

opportunity for a dynamic destination that 

responds to community feedback

• South Fork (SF), South Point (SP)
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04. HOUSING
PLANNING PRIORITIES

• Preserve tree canopy & open space 

through cluster development

• Plan for Traditional Neighborhood 

Development near walkable areas

• Protect established neighborhoods & 

promote context-sensitive infill

• Remove barriers to Missing Middle 

housing types the public supports



04. HOUSING
INTEGRATING 
MISSING MIDDLE 
HOUSING

• Calibrated to 

context

• Supporting 

attainable 

ownership

• Projects for local, 

small developers
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05. ECONOMY
PLANNING PRIORITIES

• Attract higher paying jobs to Belmont in 

varied industries

• Create new/bolster regional destinations 

in Belmont, especially along the waterfront

• Plan for Village Centers to better meet 

neighborhood needs

• Support small entrepreneurs & local 

business incubation



Vision and Needs Analysis and 
Recommendations

Documentation and 
Adoption

Steering 
Committee 
Meeting

Public 
Engagement

Steering 
Committee 
Meeting

Draft Plan Final Plan

Public 
Review

Steering 
Committee 
Meeting

Vision and Goals
Existing Conditions

Needs and Opportunities

Plans and Policies
Programs

Recommendations

Maps, Graphics, and Narrative
Technical Data

Meetings and Hearings

Steering 
Committee 
Meeting

Public 
Engagement

06. MOBILITY
MULTIMODAL PLAN PROCESS



Engagement

What Have We Heard?
• Congestion relief is a major priority for residents, 

and would likely prioritize investment in 
congestion management over safety improvements 
and additional multimodal investment.

• The majority of participants want to see a balance 
of large capital projects and smaller, maintenance-
focused projects.

• Most don’t feel safe walking or biking in the 
community now, and would walk/bike more safer 
options were available.

• There is some desire for improved transit in the 
community, but it’s not a top priority for most.

Summer 2024 

Open House and Character Area 
Workshops

Winter 2024/2025

Digital Survey



Plan Elements

Projects Prioritization Policy

Multimodal facility 
recommendations (roadway, 

bike, pedestrian)

Guidance for how Belmont 
prioritizes investment

Policy and programmatic 
recommendations to support the 

shared vision



• Roadway network focused on 
growth and congestion 
management, safety improved 
connectivity, modernization

• Multimodal network focused on 
improvements to safety, access, 
recreation/public health

• Leverages recommendations from 
the previous plans

• Projects prioritized using 
methodology consistent with 
community vision

Draft Future 
Networks



Promote solutions to 
manage existing and 

future congestion

Improve local 
neighborhood 
connectivity to 

enhance access to 
transportation options

Improve roadway 
safety for all users

Enhance safe access 
to schools

Strengthen regional 
transportation 
connectivity

Explore opportunities 
to provide transit 

options

Invest in/promote 
transportation options 
that enhance quality 

of life

Align transportation 
policies with local and 

regional planning 
goals

Policies and Actions

Each policy is supported by key actions that provide specific direction to achieve the policy.



Next Steps
• Finalize Future Networks
• Refine Project Prioritization
• Refine Policy and Actions
• Draft Plan
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07. COMMUNITY CHARACTER
“WHAT 3 WORDS BEST DESCRIBE BELMONT?”



21

07. COMMUNITY CHARACTER
PLANNING PRIORITIES

• Maintain & strengthen Belmont as a 

“charming, friendly, small-town community”

• Support safe, stable & attractive 

neighborhoods with great access & 

amenities

• A strong Downtown is a strong Belmont

• Environmental integrity is core to Belmont’s 

quality of life
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08. PARKS & RECREATION
PLANNING PRIORITIES

• Target 10% of Belmont as parks & natural 

areas

• Continue working with developers to 

create & designate new public parks

• Invest in greenway connectivity, including 

the Carolina Thread Trail network

• Ensure new park investments include a 

variety of equipment & experiences
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09. INFRASTRUCTURE
PLANNING PRIORITIES

• Keep infrastructure development in-step 

with new growth

• Prioritize wastewater system investments 

in basins where new development is most 

desired (ex. Village Centers)

• Collaborate with neighboring jurisdictions 

to address regional infrastructure impacts
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10. ENVIRONMENT
PLANNING PRIORITIES

• Regulations are key. <20% of the Planning 

Area has environmental constraints

• Preserving Belmont’s tree canopy & water 

quality are essential

• Update the Stormwater Ordinance & 

coordinate enforcement to limit erosion

• Property reserved for open space & 

recreation must include quality land
SLOPE CONSTRAINTS SOIL CONSTRAINTS
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11. INTERGOV. RELATIONS
PLANNING PRIORITIES

• Work with school/educational 

leadership to accommodate increased 

demand from new neighborhoods

• Promote & participate in regional 

collaboration to maximize efficient 

services & infrastructure provision

• Monitor neighboring community’s 

planned growth impacting Belmont

2

7
3

Local Colleges 
& Universities

Colleges & 
Universities

Other Post 
Secondary Options

WITHIN A 30 MIN DRIVE

7
Public K-12 
Schools Serving 
Belmont
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MOVING FORWARD…
ACTIONS

• Amendments to the Development Code

• Develop focused Small Area Plans

• Coordinate infrastructure projects in CIP 

to support land use vision

• Continued role of Technical Advisory 

Committee for coordination between 

departments



DRAFT REVIEW OPEN HOUSE

Q&A
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