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We are so glad that you are here. Here’s how 
you can continue to participate:

• Attended meetings like these.

• Fill out our survey.

• Visit the project website.

Welcome to our 
closing presentation!



Who’s in the room?



Your team:

Dylan Gehring - Plusurbia

Michael Dunning - MEND

Joe Eisenberg - CFCP

Alison Alexander - Withers Ravenel

Tiffany Faro - Belmont Planning

Nat Heyward - Kimley Horn

Jessica Feltrin - Plusurbia

Juan Mullerat - Plusurbia



The Unifying 
Part of  a 
Combined 
Effort

Unified Vision 
for Belmont

Comprehensive Plan Update
Plusurbia/MEND/CFCP

Multimodal Plan
Kimley-Horn

Infrastructure Study
Withers Ravenel



TIMELINE

Q1
2024

Q1
2024

Q2
2024

Q4
2024

Q3
2024

Q1
2025

Discovery & Evaluation

Public Engagement

Project
Initiation

Review of
Existing CLUP

Analyze +
Update Data

Community
Engagement

Update Plan
Remainder Adoption

Master Plan Development



Northern – 6/26
North Belmont Elementary

Central – 6/27
Gaston TechWorks

Southern – 6/28
Daniel Stowe Gardens



Northern – 6/26
North Belmont Elementary



What are Belmont’s Greatest Opportunities?

• Connectivity to Downtown

• Trail Opportunities

• Supporting Arts and Culture

• Investment in Education

• Celebrate Textile History

• Well-planned Light Rail

• Commit to Tree Canopy



Central – 6/27
Gaston TechWorks



What are Belmont’s Greatest Opportunities?

• Capitalize on Waterfront

• Preservation of  Character

• Downtown Parking Solutions

• Cultivate Affordable Housing

• Redevelop Old Middle School

• East Belmont Infill

• Stowe Site Potential



Southern – 6/28
Daniel Stowe Gardens



What are Belmont’s Greatest Opportunities?

• Prioritize Tree Canopy

• Small Retail on Peninsula

• Continued Local Events

• Improved Waterfront Access

• Bike Connectivity to Downtown

• Investment in Libraries/ Schools

• Deploy Citywide Wifi



Stakeholder Consensus: “Belmont’s Opportunities”
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What is a 
Comprehensive 

Plan?

It’s this!



Why do we do 
this?

G.S. 160D-501



Why do we do 
this?

A comprehensive plan      
                 sets forth goals, policies, 

      and programs intended to
            guide the present and future
          physical, social, and economic              
       development of  the jurisdiction.

G.S. 160D-501



• Something in Belmont has changed (Population change, economic shifts, 
updated housing preferences, etc.)

• Something nearby has changed (Disaster preparedness, large 
multijurisdictional transit project, etc.)

• Something in the world has changed (New technology, public health 
concerns, etc.)

• New legal requirements.

• Our preferences have changed.

Why might we update a Comprehensive Plan?



Something in 
Belmont has 
changed…

48 Development Projects 
since 2018 Plan’s Adoption



Something nearby 
has changed…



Something in the 
world has 
changed…



There are new 
legal 

requirements…



Our preferences 
have changed…



The Comprehensive 
Plan has 6 Chapters:

•Chapter 1 – Summary
•Chapter 2 – Introduction
•Chapter 3 – Past and Present
•Chapter 4 – Belmont Vision
•Chapter 5 – Belmont Future
•Chapter 6 – Getting There



 Land Use

  Economy

  Mobility

  Community Character

 Parks and Recreation

 Infrastructure

 Environment

 Intergovernmental Relations

Comprehensive Plan Goals:



Proposed New Plan Structure

 Land Use

  Economy

  Mobility

  Community Character

 Parks and Recreation

 Infrastructure

 Environment

 Intergovernmental Relations



City Center Montcross

South Fork Wilkinson

Small Area Plans



Map of  Small 
Area Plans



•The Comprehensive Plan is full of  
good stuff, but it is challenging to 
effectively use.

•Most people aren’t aware of  the 
Comprehensive Plan.

•There are topics that aren’t 
addressed in the Comprehensive 
Plan that are important to you!

Concise

What we learned this 
time and last time:

Clear

Complete



The Best 
Comprehensive 
Plans are:
Clear

Concise
Complete



A slope analysis was 
conducted… Slopes from 9% to 
16%, including Udorthents soils 
that have been altered by 
excavation or covered by earthy 
fill material, are considered to 
pose low to moderate 
development constraints and are 
best suited for residential and 
light commercial development.

Clear



From Chapter 3 of  the  
     Comprehensive Plan:

“There is some support for 
expanding the National Register 

District [in Downtown].”

Clear



Goal – Big and Bold

Clear

Action – Small and Specific

Current Organization:



Clear
Goal – Big and Bold

Action – Small and Specific



Clear
Goal – Big and Bold

Program – Small and Specific

Policy – Explains the 
rationale for how we are 

making the decisions we 
make.



Clear
Goal – To ensure a range
of  park and recreational 

opportunities for all citizens. 

Program – More Monkey Bars

Policy?



Concise
USDA Shipping Point and Market

Inspection Instructions for Cabbage

Declaration of  Independence

7000 words

1300 words



C
on

ci
se

Remember 
this?

It’s 250 
pages!



C
on

ci
se



Complete
• Lake and river access.
• Summer activities for 

kids (Splash pad).
• Consider sustainability 

in decision-making.
• More healthy food 

options and health/ 
wellness focus.

• Downtown parking.
• More monkey bars.
• Bridge digital divide.



How to stay 
engaged!

Poll.

Project
Website.



Thank you! Q&A Time!
We’re here today as long as 
needed, to ensure all of  your 
questions are answered.


	Belmont Comprehensive Plan Update
	Welcome to our closing presentation!
	Who’s in the room?
	Your team:
	��The Unifying Part of a Combined Effort
	Slide Number 6
	Northern – 6/26�North Belmont Elementary
	Northern – 6/26�North Belmont Elementary
	What are Belmont’s Greatest Opportunities?
	Slide Number 10
	What are Belmont’s Greatest Opportunities?
	Slide Number 12
	What are Belmont’s Greatest Opportunities?
	Stakeholder Consensus: “Belmont’s Opportunities”
	What is a Comprehensive Plan?
	Why do we do this?
	Why do we do this?
	Why might we update a Comprehensive Plan?
	Something in Belmont has changed…
	Something nearby has changed…
	Something in the world has changed…
	There are new legal requirements…
	Our preferences have changed…
	The Comprehensive Plan has 6 Chapters:
	Comprehensive Plan Goals:
	Proposed New Plan Structure
	Small Area Plans
	Map of Small Area Plans
	What we learned this time and last time:
	The Best Comprehensive Plans are:
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Concise
	Concise
	Concise
	Concise
	Concise
	Concise
	Concise
	How to stay engaged!
	Thank you! Q&A Time!

